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Organisation Profile

About the organisation:

Name of the Organization

Established Year

Registration Year

Location
Chief Functionary / Founder

Address for Communication /Admin
office

Branch Office

Field Offices (if any)

Telephone/Fax/Mobile
E-Mail ID

Website

Target Community

Exemptions under the Income Tax
Department with details

National Environment & Education Development (NEED)

1992

Registration under society’s registration Act of XXI of 1860 with
No. 185/1998. Date:28.05.1998

SalurTown,Jeypore Road, Near RTC Complex, PARVATHIPURM
MANYAM Dist, Andhrapradesh

P.Venugopala Rao,

Secretary/ Executive Director

P.Venugopala Rao, Executive Director

National Environment & Education Development (NEED)
Door.No.30-3-458

Jeypore Road, Near RTC Complex

SALUR - 535 591

ParvathipuramManyam District,

Andhra Pradesh, India.

Near Hotel Bhaska Grand, Bypass Road, Parvathipuram,
Parvathipuram Manyam District

Plot No.180/181,Sri Nivasam,SriLalitha Nagar,KLPuram-
Vizianagaram-535003

Mobile: 9440252618
need_ngo@yahoo.in; needvo@gmail.com
www.needorganisation.com

Tribal, Backward classes, neglected and downtrodden
communities in Rural and Urban Areas.

PAN No: AAATN7601E

Form 10AC No: AAATN7601EE2002601 ( 12A & 80G)
TAN : VPPNOO854A




FCRA Registrations with Details

Certificate of Section 52 of
Disabilities

Women&Children Institutions Rules
2010 and Act 1956 ;

GOMS No.30 Dt 27.06.2011

Ministry of Corporate Affairs, Govt of
India

NITI Aayog/Ngo Partnership
Registration No

GST No:

Details of Bank Accounts

State Bank Ofindia, Salur
HDFC BANK, Salur

AXIS Bank, Salur
SBI,SALUR —FCRA A/c No
SBI Salur

Union Bank of India

No. 010370048; date: 29.03.2022 ( Valid upto 5 Years)

Reg No.2 of 2010 under section 52 of Persons with Disabilities by
the Department for Welfare of Disabled& Senior Citizens,
Vizianagaram

LicenseN0.0211/593/2012 Dt:24.03.2015 by District Collector,
Vizianagram

Lr.No: CSR00023262

AP/2016/0105926

37AAATN7601E2ZR

Account No.

11370748995 (IFSC Code: SBINO000914)
22141450000045 (IFSC Code: HDFC0002214)
920010067446357 (IFSC Code: UTIBOOO 4490
11370738001 (IFSC Code: SBINO000914)
32749936064 (uhc) (IFSC Code: SBINO000914)
050112100000393

NEED Vision

The NEED organization seeks to build progressive self-reliant rural communities, with a holistic approach,

by providing services in the areas of healthcare, environment, sanitation, primary education, adult literacy

and skills development. The organization currently works to transform in 26 districts of Andhra Pradesh.

NEED Mission

To create a platform for sustainable rural transformation.

Milieu of the NEED:

“National Environment & Education Development" NEED (Means Community welfare organization) is a
well known organization in the Vizianagaram & Parvathipuram Manyam Districts of Andhra Pradesh,
India. It is a symbol of Environmental Protection, Development of the Education, compassionate response
to the terrible living conditions of the disadvantaged population of Vizianagaram & Parvathipuram




Manyam Districts, in the absence of basic services of qualitative education and health care, adequate
employment and food security, effective governance and empowerment, resulting into the low social,
economic and political status.

The organization is involved in various socio-economic development programmes such as Child Labour
Rehabilitation, Eye Care Services, Income Generating Programmes, Promotion of Self Help Groups and
other Community based organizations, People's Institutions, Savings and Credit, Community Based
Rehabilitation of the Differently Abled, Safe Drinking Water, Health and Sanitation, Agriculture,
Livelihoods, Policy Advocacy on Child Rights, Child Sponsorship, Non-Formal and Supplementary
Education such as Non-Residential Bridge schools and Bridge Schools and Inclusive Education, HIV/AIDS,
Disability Activities ,Skill Development etc.,

NEED is a non-profit, voluntary development organization established in 1992 under the leadership of Mr.
P.Venugopala Rao, a committed social worker of repute. Its target community is constituted of Tribal,
Dalits and marginalized population of Salur, Pachipenta, Makkuva, Ramabhadrapuram and some other
mandals of Vizianagaram District.

__OBJECTIVES

The organization of the universal brotherhood of mankind and concern and love for the
underprivileged and down trodden. In furtherance of this object the center will organize, establish,
consolidate, maintain, support and encourage all charitable and uplifting activities of a
comprehensive nature is any field of human enterprises, more particularly in the fields of human
enterprises, agriculture, education, health, animal husbandry, protect and handicap people,
prohibited to the child labour, assistance to the self employment schemes, see the welfare of the
query labor, protect the environmental services housing and cottage industries etc.,, with an
emphasis on environmental balance.

Children’s, women's welfare and irrigation development aspects and up lift the handicapped
peoples.

To support Deprived hill area tribal’s development

To organize Workshops on HIV/AIDS, Leprocy,TB and other communicable and non
communicable diseases

To create qualitative and quantities changes in the socio-economic life of the target community,
especially women and children.

To provide livelihood opportunities for the fulfillment of basic needs such as food, shelter, health
and education to all.

To protect and promote human rights especially that of women and children.

To create leadership among the tribal and rural mass to lead their own communities




To support alliance building, lobby and policy advocacy.

To take pleasure in sound and sustainable management of environment and forest.
To work on Disaster Management, Climate Change.

To ensure quality education and health care for all the children who are socially and economically
disadvantaged, through the Government and Non-Governmental supporting programs.

Details of the Governing Body/Executive Body (GOVERNANCE)

1 Sri. Vemula Adinarayana, President
Kurukuti (Post/Village) Salur Mandal
Vizianagaram District. A.P.

Dokala Ravi Kumar, Vice — President
H.NO-1-66, Ramachandrapuram,

Dattirejeru Mandal, Vizianagaram District -535578
Pachipenta Venugopala Rao, Secretary / Executive
Padmapuram (Post/Village) Director

Pachipenta Mandal
Vizianagaram District. A.P.
Mullu Srinivasa Rao, Joint Secretary
Pachipenta (Post/Village)
Pachipenta Mandal,
Vizianagaram District. A.P.
Tattikota Hemalatha, Treasurer
Mentada Street, SALUR.
Vizianagaram Dt. A.P.
MVVV Prasad Rao Patnaik, Member
Door no 8.27/1 G3,
Murali KrshnaVihar Block,
ShiridiNgar, Thotapalem,
Vizianagaram-535003

K Mohana Rao, Relli Street, Member
SALUR,

Vizianagaram District.

Major Interventions:

From 1992 onwards NEED has been implementing the following activities for the development of

disadvantaged population of Vizianagaram District. The major sectors and the interventions and

activities are given below:

a) Education




Health

Livelihoods

Environment & Forests

Disable Welfare Activities — Rehabilitation
Urban Deprived Children rehabilitation
People's organisation — capacity Building & IB
Lobbying, Policy advocacy and Campaigns
Networking & alliances

Workshops & Seminars

Agriculture

Skill Development

Name of the Interventions

sector
Education Non-Residential Bridge Centre
Residential Bridge Course Centre
Non Formal Education (NFE)
Night Schools for Adults (Male & Female)
Education Motivation Centers
Seasonal Hostels (Aide et Action) for Migrants
Health Community Health Education
Revised National Tuberculosis Control Programme
Malaria Awareness Programme
Mobile Medical Unit Programme
Urban Health Centre implementation
Health awareness programmes
TB and HIV/AIDS Eradication programme
Immunization Programme
District Disability Rehabilitation Center ( DDRC)
Deformity Preventive Medical Research (DPMR)
Livelihoods APCBTMP Programme implementation
Formation of Water User Associations
Capacity Building and Institution Building training programmes to
WUAs
Organic farming, SreeVariSagu, Non-Pesticide Management, Income
Generating Activities, Construction of Ml (Mini Irrigation) Tanks
Grain Banks implementation & Monitoring
Animal husbandry, livestock management
Kitchen Garden and vegetable gardening etc.,
ESDP on Different Trades (NIMSME)
Andhra Pradesh Irrigation & Livelihood Improvement Programme
(APILIP-I1)
Environment & APCFM Programme implementation
Forests Rehabilitation Action Programme implementation
IB & CB Programmes to VSS Members
CFM & JFM Programmes implementation




Plantation & Watershed development
Forest Rights Act (FRA) — Awareness campaigns, workshops etc.,

Peoples Organisation
Capacity Building &
Institution Building

SHGs and Federations and CBOs
Raithu Mithra committees
Mother & Child committees
Education committees, PTAs

Eye care committees etc,,

Capacity Building &
Institution Building
(IB & CB)

Orientation and Exposure visits for staff members

Training programmes for staff members and CBOs

Training programme on Income Generating Activities
Exposure programmes for SHGs, federations, CBOs

Jal Jeevan Mission- Implementation Support Agencies’ (ISA)

Lobbying, Policy,
Advocacy &
Campaigns

Issues related to Land, water and Forests

Human Rights, Forest Rights, Tribal Rights

Panchayat Raj, Alcoholism, Dowry prohibition, women
empowerment, Dalit and other underprivileged communities
development

Networking and
Alliances

Promoting the networks with CBOs and NGOs in Vizianagaram
District Membership and alliances in other networks (National &
International)

Details of the Membership in Networks:

SI.No.

Name of the Network

Designation

Location

CADME
Welfare of Disable Welfare

Fansa (Sanitation)

NITI Aayog — COVID - 19 -
Nodal NGO

District Education Committee

G.0. and NGO - Covid-19
Network — Nodal NGO

District Level Coordination and
Monitoring Committee

District Vigilance and Monitoring
Committee

District Vigilance Committee-
Civil supply

Member

District Management
Team - Member cum
Convener(DDRC)
Member

Member

Member
Nodal Officer
Member
Member

Member

Rajahmundry
Vizianagaram Dt.

Vizianagaram
Vizianagaram

Parvathipuram
Manyam
Vizianagaram

Parvathipuram
Manyam
Parvathipuram
Manyam
Viizanagaram District

Details of the Awards:

SI.No.

Name of the Dept/Funding
Agency / Organisation

Name of the Award

Received By




sports, New Delhi

Ministry of Youth affairs and

District Individual Award
(Best CEQ)

P. Venugopala
Rao

sports, New Delhi

Ministry of Youth Affairs and

Best NGO Award

P. Venugopala
Rao behalf of
NEED.

UgadiPurashkar.

State Express Daily — Daily News
Paper in the occasion of

Best NGO Award

P. Venugopala
Rao

Andhra Pradesh

District Collector, Vizianagaram,

Appreciation Certificate for
Warrior of Covid-19
Activities.

P.Venugopala Rao

Andhra Pradesh.

District Collector, Vizianagaram,

Haritha Mithra Award

P.Venugopala Rao

Present Ongoing programmes:

Name of the
Programme

Funded By

Implementing
Area

Activities

Started
Year

*YTC (Youth
Training Center),
Gumadam, Salur’

* Hill top Pregnant
Tribal Women's
Hostel

ITDA, Parvatipuram

Salur,
Pachipenta and
Makkuva

Skill Development Trg.
Programmes,

*Providing nutritional food to
pregnant women, Health
Checkups, Counseling &
Medical Support to Pregnant
women's who are living at
hilltop area.

2020

Skill Development
Training programme
for Tribal Youth &
Women in AOB
Habitations

APSTCFC LTD
(TRICOR)

&ITDA Parvathipura
m

Pachipenta,
Salur,
MakkuvaMenta
da Mandals

Skill Development Trainings
on LMV & Tailoring Training
programmes to ST Youth and
Women in

AOB( AndhraOdissa Boarder)
Habitations.

Jal Jevan Mission
(JIM)

Rural Water Supply
& Sanitation ( RWS)
Government of AP

Erstwhile
Vizianagaram
District

( PresentParvath
ipramManyamé&
Vizianagaram
District)

Implementation support of
Jal Jeevan Mission

APILIP-II

Water Resource
Department, Govt
of AP

Erstwhile
Vizianagaram
District

( PresentParvath
ipramManyam&
Vizianagaram
District)

Micro Plans, Livelihoods
Development, Formers
Produvcers organization,
Fisher man groups ,Meetins&
Workshops etc

Children’s Home

Germany Funding

Bobbili in
Vizanagaram
District

Providing Institutional
Services to Orphans & Semi
Orphans & Poor people like




Education, Helath & Shelter

Seasonal Hostel

Abhiyan,

SarvaSiksha

Vizianagaram

Pachipenta
Mandal

To provide education and
accommodation to the
Migrated families children

India

CCl - Children care

Canada

CCl, Aipe
international,

Vizianagaram
District.

Children education

Family Finance support for
Livelihoods

Anganwadi schools

areas)

Creche Centers
(19 Centers at Tribal

Ragiv Gandhi
National Creche
Scheme(RGNCS)

Pachipenta,
Salur,Makkuva

Childrens Nutrition
Food,Parent,Counciling,Child
ren Education& Health.

organizations

Farmer Producer

BASIX India — FPOs

Vizianagaram &
Visakhapatnam &
Eluru

Districts

Implementation of farmer
producer organisations

Day Care centers

Aide et Action

Pachipenta,
Salur, Makkuva

Providing Education &
Nutrition food to working
women,s chidren in the
Tribal belt

programme

Carbon Credit

( SEG)

SOCIO-e
CO2nomix-Global

Vizianagaram &
Parvathipuram
Manyam
Districts

Providing additional income
to farmers who are growing
Mango & Cashew by selling
Co2

Health

M-POWER-Mental

Aditya Birla
Education Trust

Parvathipiram
manyam &
Vizianagaram
District

Mental Health Awarness
workshop

Open Shelter Home

AP

Juvenile Justice &
Correctional
Services, Govt of

Salur,
Parvathipuram
Manyam District

Providing shelter and
education to run away,
street, CWAP and neglected
children

Sanitation
Programme)

WASH( Water &

Uncef-SARDS

Parvathipuram
& Salur ULB in
Parvathipuram
Manyam District

Hand wash, Health

Awareness, Rallies & IEC
Activities in Urban level
Schools & Urban Slums

Details of the Major Programmes implemented

Sl
No

Name of the
Programme

Funded By

Implementing
Area

Activities

Started
Year

1

CARE — STEP

CARE India
European
Commission

Pachipenta
Mandal

IB & CB Training Programmes to
CBOs, Watershed Programmes,
Micro Finance, Revolving Fund,
Food security, Micro Projects, Safe
drinking water,Exposure Visits, etc,

2003-
2007

Forest Dept,
Govt of AP

Salur Range

Formation of Vana
SamrakshanaSamitiesTraings on NTF
AND Construction of Check Dams
and Contoor bunds etc




VISHWAS — Water
& Sanitation

Netherlands
Embassy

Pachipenta, GL
Puram,
Kurupam,
Parvatipuram

Health, Hygiene and Sanitation
Programmes, IB & CB Training
Programmes for MANISAS,
Awareness programmes sanitation
Heath & Hygiene and importance of
HygienicDrainages, Soak pits, cattle
sheds, drinking water facilities for
villages

APCBTMP (I&CAD)

Irrigation

and
Commendab
le Area
Development
,Govt. Of AP

Salur,
Dattirajeru
Mandals in
Vizianagaram
Dist

Organizing Capacity Buildings to
Water User Associations,
Implementation Irrigation Tanks,
Tanklmplementation
MicroPlanning,PRA,PPA AOL
Activities,KalajathaProgrammes and
Agriculture technologies etc.

Mobile Medical
Unit

National
Rural Health
Mission,
RCH-II,Govt
of
AP,Hyderaba
d

Sub plan
Mandals of
ITDA

Provide Primary & Preventive Health
Care Services to interior Village
/Tribals.

To Provide Health Confidence to
population of interior areas through
mobile Clinics

To Create Awareness on Health.

Revised National
TB Control
Programme
(RNTCP)

State TB
Control
Project,
Hyderabad

Vizianagaram,
Vishakhapatna
m, Srikakulam
and East
Godavari

[EC Activities,
Awarenessprogrammes in Sadyes,
Schools and Anganwadi Centers.

Rastriya Grameena
Vikas Nidhi(RGVN),

Bhuvaneshw
ar, Odisha

Pachipenta
&Salur Mandals
of
Vizianagaram
District

Livelihood enhancement for poor
Financial assistance for BPL families
through IGP activities

District disability
Rehabilitation
Center (DDRQ)

Ministry of
Social Justice
&
Empowerme
nt, Govt. of
India, New
Delhi

34 Mandals in
Vizianagaram
Dt.

Survey, Identification, Rehabilitation,
Counselling, Assessment Camps,
Aids and Appliances distribution
etc,

UHC —= Urban
Health Centre

NUHM, New
Delhi

Salur Urban

Daily health checkups, medical
camps, ANC and PNC checkups,
immunization, family planning,
counseling, mother committee
meetings etc.,




Entrepreneurship
Skill Development
Programme, ESDP
Programme on
Different Trades

NI-MSME,
Hyderabad

Vizianagaram
District.

Provide Fashion Designing & Mobile
RepairingTrainingProgramme to
rural &urban youth.

Anganwadi Survey

CESS-DCS

34 mandals in
Vizianagram

Survey on Anganwadi centers

Third Party
Housing Survey &
Monitoring

AP Housing
Corporation

In
Vishakhapatna
m

Indiramma Housing Survey and
Monitoring

Awareness
Programmeon
Malaria& Dengue
and Seasonal
Diseases

ITDA,Parvathi
puram,
Vizianagara
m Dist

Sub Plan Area
Mandals under
ITDA

Awareness Programmes on Malaria
through Kala Jata, Pamphlets, skits,
role plays, IEC Activities etc.,

Survey on SC
Corporation Loans

SC
Corporation,
Vizianagara
m

34 Mandals in
Vizianagaram
Dt.

Utilization of SC corporation Loans-
Verification

Out of School
Survey (OSQ)

RVM-SSA

in
VizianagaramDi
st

Identification of Out of School
Children in the District

Children on the
Move programme

TDH/BALAB
HAVAN

In Vizianagaram
District

Create Awareness on the Education.

Bio Diversity
Register
Maintenance

AP Bio
Diversity
Board

East Godavari

Preparation People’s Bio Diversity
Register

Human Rights
Training
Programme

National
Human
Rights
Commission
(NHRC), New
Delhi

Vizianagaram

Promotion & Propagation of Human
Rights




Organic
Agriculture
Awareness (ZBNF)

Department
of
Agriculture

Pachipenta
&Salur Mandals

Millets Propagation

Govt of AP

Pachipenta
&Salur Mandals

Individual Lavatories Promotion &
Propagation

Deformity
Preventive
Medical Research
(DPMR) —
Netherlands —
Fontilles

Fontllies-
Netherlands

Pogiri, in
Srikakulam
District,
Balijipeta in
Vizianagaram
District

|dentification & Prevention of
Leprosy & Inpatient & Outpatient
Services who are affected with
Leprocy

Urban
Residential
Hostel ( URH)

Samagra
Siksha
Abhiyan
(SSA), Govt
of AP

Vizianagaram

|dentification of street ,Orphan and
semi-orphan, Deprived children,
CWAP and neglected children and
providing education, nutrition food
and live skill development

National Child
Labour Project
( NCLP)

Labour
Department

Viizagaram
District

Identification of Child labour and
Providing bridge course education
& Life skill development.

Financial Turnover & Graph

Type of NGO Involvement:

Financial Year

Turnover
(In Rs. Lakhs)

2019-2020

101.74

2020-2021

33.80

2021-2022

44.62

2022-2023

139.13

2023-2024

223.54

Participatory Poverty Assessment (PPA)/PRA
Micro —Level Planning (MLP) and implementation.
Capacity Building (CB) and Awareness skills trainings.

SHGs formation
SWOT analysis

Formation of Rythu Clubs




Disabled Identification & Rehabilitation through DDRC
Encragment& Promotion of Soak pits &Renovation of irrigation tanks.
Promotion of plantation.

Non-pe

sticide management and promotion of Natural farming, Vermin compost.

WUA (Water User Associations Committees) formation

Livelihood promotion

Child labour eradication& Mainstreaming

Counseling Services

Problems identification through tools (Maps/Matrix/Cobweb/Ven)
Promotion of Organic Farming

NGO strengths

Expertis
Human

and special features:

e SWOT analysis
Resource Development Centre

Capacity Building & Institution Building
Resource persons Trainings & Workshops
Skill development experts

Experienced Staff on formation of SHGs
Good relations with all CBO/CSO/SHGs

Collabo

rations with Line Departments/Banks / Donor Agencies

Nature of Involvement of communities:-

Implementation of PPA /PRA tools

Transit walk with CBOS/SHGs/Local people

Group discussion with Communities

Involvement of poor in discussions and identification of their own problems.

Results Achieved through NGO:

Social Needs /Physical needs could be assessed

® & & 6 6 O o o o

Administration:

Enhancement Quality life of the poor and vulnerable groups

Increased Group savings of SHGsandStrengthen SHG members in decision making
process and enhanced their barraging and livelihood capacities

Group as peer pressure in the slums

Child labour enrolled in Bridge schools

Motivate Communityto involvement in Service programmes

Identified differently abled persons and work for theirEmpowerment

Better health and Hygiene conditions in Rural & Tribal areas

BPL families counseling

Motivate SHGs for Bank Linkages and utilized the services and schemes of the Govt
Food security Increases.

Legal aid and family counseling support to persons in need




NEED organization is having good administrative system because of the Managing Committee is
regularly follow-up all the programmes and monitoring& Evaluation systems by monthly, quarterly and
Annually .The audited all the financial aspects in every half yearly and yearly by the Registered Chartered
Accountants.

NEED is having independent General Body consisting 9 members and the General Body elects consisting
of 7 members 1) President 2) Vice-President 3) Secretary (Executive Director) 4) Joint Secretary 5)
Treasurer and the 6 & 7 members are Executive Body Members. The Governing Body Meets once in 3
months and take decisions regarding the Programme or Project development and the General Body
consisting of 9 members, they meets once in a year probably in the Month of April/ May. The General
Body approves the activities reports and the audited statements and also passes the budget for the next
ensuring year and prepares and approves the plan of next year activities. The general body elects the
Governing Body.

The Executive Director is the Project Director for all Projects under the NEED organisation, the
Programme Manager is ruted by the Director in Planning, Implementation and Monitoring the activities,
the Manager is implementing the Projects and programmes with the collaboration of Project
Coordinators and coordinators and field level staff members at the Mandal and District level.

Information Technology (IT):

NEED organisation is having Computers and Laser Printers with Internet connection, we have regularly
getting internal and external backups from our systems and we should maintain Anti Virus Software
regularly.

Monitoring System:

The organisation is having good monitoring system. The Executive Director &Programme Manager is
monitoring the all activities and programmes up to date at the office level and yet field levels.

Assets & Infrastructure

SI.No. Details of the Located at Under the Responsibility Approximate Value
Infrastructure (In Rs.) in Lakhs

Computers and Head Office Programme Manager 1.5
Laser printers,
UPS etc.,

Chairs, Tables, Head Office Programme Manager
Almaras, Filing
Cabinets etc,,
office equipment

Chairs, tables etc., | Field Office Programme Coordinator
office equipment

Two Wheelers - 4 | Head Office & Coordinators, PC and PM
Field Offices

Training hall-2 Salur-1 Executive Director (ED)




(Each training Vizianagaram-1
hall-100 Numbers
capacity)

Particulars of the Present Human Resources

No. of Staff

Name of the Project :
working

Jal Jeevan Mission 20

CCI (Children care India) 05

Children Home ( Germany support) 06

Creche Centers 38

APILIP-II

Seasonal Hostel

YTC

Sub-Total

Resource Persons

Computer Operator

Accountant

Office Assistant

Administration Officer (A.O.)

Grand TOTAL

P. VENUGOPALA RAO
Date: Executive Director/Secretary
Official Seal: NEED - NGO.




